Love INC Blitz 2011
What is the Blitz?
The Blitz is one day set aside for Christians from a variety of churches come together in service to individuals and organizations in our local communities. We “blitz” our communities with volunteers who seek to serve Jesus Christ, help our neighbors in joy and love, and more deeply connect with brothers and sisters within our own churches and across denominations. Projects, large and small, are identified as conduits for service.

Participating churches choose projects from throughout the community, either by identifying a need to be met themselves or by choosing from a list of agencies compiled by Love INC. They then publicize the event throughout their church, soliciting volunteers and providing the coordination needed to ensure the project is completed. Churches are asked to provide labor and non-consumable supplies only, with the agency or family being served asked to provide any consumable materials needed.

The program is designed to help churches to participate no matter the size of their congregation. Large churches are encouraged to take on multiple projects requiring a greater number of volunteers. Likewise, small churches can develop projects that are more focused and intimate in nature that can be completed by a smaller number of individuals. 

Whether a church has 20 members or 2,000, the Blitz provides an opportunity for them to join with Christians from throughout the community in service. What a great symbol of Christian love and unity!

Action Plan
1. Announce to your church. (late spring)
· Present your vision to partner with local churches to serve our community through Blitz in conjunction with Love INC.

· Organize a Blitz team at your church. You will need a point of contact to communicate directly with Love, INC. This person could also facilitate communication within your church, or that task could be given to another individual.  Also, you will need at least 2-3 people (depending on the size of your church and the number of projects you take on) to develop projects over the next several months.

2. Develop projects. (summer)
· Contact your church’s service agencies and develop projects.

· See Blitz Sign-Up Sheet.

· Keep in mind as you develop projects that, unless your church has set aside funds for the Blitz, you are offering essentially a large pool of free labor.  Other than common supplies (i.e., rakes, shovels, gloves, etc.), agencies are responsible for providing special materials to complete the project.

· Solicit project ideas from within your congregation – individuals that may benefit from the services offered through the Blitz – via your newsletter, bulletin, etc.

· As you develop assignments report back to Love INC to make sure there are no duplications.

· Recruit Team Captains – one for each project.  This person is a facilitator of information for that project to the volunteers who have signed up to work on it.  There is one meeting that Team Captains attend the week (preferably Monday) prior to the Blitz.  At this meeting Team Captains receive a copy of the Blitz Sign-Up Sheet with the list of volunteers.
· See Team Captain’s Responsibilities Sheet.

· All projects should be developed and ready for volunteer sign-ups prior to starting the sign-up process.

3. Sign up volunteers. (late summer)
· Begin signing up volunteers at least 3 weeks prior to Blitz Day before and after church services.
· The Sign-Up Team in your church may need to recruit volunteers to assist with this process.  If so, consider recruiting your help a few weeks prior to the start of sign-ups.
· Create reminder postcards to distribute to volunteers as they sign up for a project – include name of Team Captain and phone number, summary of project and date/time of Blitz Kick-Off.

· If you have several projects, consider categorizing them – Construction/Repair, Landscaping, Prayer, Acts of Kindness, Cleaning, etc. – and grouping them on several tables in your church lobby.

· Be prepared to answer lots of last-minute questions the week prior to the Blitz. (
4. Blitz Day (early autumn)
· Attend the Blitz Day Kick-Off @ a local church (time and location to be determined).
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